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Abstract 
Small and medium-sized businesses have a significant importance in the economic growth 
and development of all countries. Also, the importance of strategic planning for the success of these 
businesses is undeniable. However, many businesses have not taken any actions regarding the 
codification and execution of strategic planning. The current research aimed to identify and rank the 
obstacles for implementing strategic planning in Sadaf Leather Production Company which is a 
medium-sized industrial production company. A questionnaire was designed based on library 
studies regarding the advantages of strategic planning, the disadvantages of not codifying and 
implementing strategic planning in small and medium-sized industries, and the situation of Sadaf 
Leather Company. After confirming the validity and reliability of the questionnaire, it was 
distributed among the employees of this company. This study was factual and aimed to investigate a 
practical problem in an industrial company. Quantitative data collection was used in this study and 
hence, it fall under the category of field studies. Due to the description of the characteristics of 
variables, this research was descriptive-survey and the results had a high generalizability. The 
results indicated that the problems and obstacles for the non-implementation of strategic planning in 
Sadaf Leather Company are categorized into five main factors: personal obstacles, environmental 
limitations, administrative restrictions, organizational and planning restrictions. It can be concluded 
that environmental factors such as uncertainty about the future and the existence of sanctions have 
had a negative effect on the performance and long-term decisions of the company's owner and this 
has resulted in the demotivation and resistance of employees against any changes in the company. 
Keywords: strategic planning, obstacles for the implementation of planning, Sadaf Leather 
Company 
Introduction 
Based on the 20 year outlook of Iran and its main aim of not depending on oil  and  raw retail 
of other minerals, there is an urgent need to produce industrial products which could compete with 
foreign products  . One of the ways to reach such capability is using strategic planning for small and 
medium-sized industrial companies. 
All organizations, regardless of their size, face drastic changes in the information and 
electronic communication era. Therefore, organizations should implement strategic planning in 
order to gain competitive advantage and to be successful in global markets (David, 2007). 
Strategic planning is a process in which owners try to systematically explore the environment 
of their industry and depict a framework and path for the future activities of the organization. The 
main objective of strategic planning is to enable the company to reach the maximum of its potential 
capabilities and hence, gain an indissoluble dominance over its rivals (Oregan, Ghobadian, 2002). 
Strategic planning enables the managers to have an outlook apart from the everyday activities of 
their company and possess a clear picture of the ideal position of the organization and the path for 
reaching that position (Bailey, 1981). 
In comparison with firms that do not have planning, small and medium-sized companies 
which are involved in strategic planning have a better chance of higher sale growth, faster return of 
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investment, and higher growth of employees. Moreover, these companies tend to be more 
innovative, produce newer products, and reach international growth (Bracker, Keats, & Pearson, 
1988; Berman, Gordon, Sussman, 1997; Carland, 2003). 
Strategic planning in industry and business is similar to a map for the driver of a race 
(Isoraite, 2006). Also, the importance of small and medium-sized companies for the global economy 
is well-documented (Birch, 1989; Storey, 1994). Small and medium-sized companies make up the 
largest section of business in global economy (Culkin & Smith, 2000). Governments all over the 
world increasingly support the growth of small and medium-sized businesses as part of their strategy 
for national development (Abdullah & Bin Bakar, 2000). 
Apart from the fact that small and medium-sized businesses are very large in numbers, their 
importance mostly lies in the fact that they are the main stimulators of employment and economic 
growth. Considering the big picture, small and medium-sized businesses have created most of the 
new job opportunities in the OCED countries from 1970 to the present (Peacock, 2004). 
At the micro level, small and medium-sized companies are seen by governments as the key 
to success. At the beginning of the 1980’s, a notable change happened to large companies by the 
name of justifiability, miniaturization, outsourcing and exportation of labor which resulted in the 
loss of many jobs (Storey, 1994). Due to the growth of small and medium-sized companies, 
employees who were fired from large companies, returned back to the labor market (Frank, 
Landstrom, & Storey, 1994). Small and medium-sized companies can create jobs and produce 
wealth through helping local economic activities (Walker & Webster, 2004). 
A summary has been provided by Sky (1997) regarding the importance of small and 
medium-sized companies: capable small and medium-sized companies project the competitive spirit 
which is necessary for the efficacy of the market economy. These companies provide 
entrepreneurial talents, a broader range of products and consumer services that are the source of 
innovation and create the ground for new industries. Moreover, they allow the economy to become 
more compatible through continuous creation of new technologies, skills, processes and products 
(Hashim &Abdullah, 2000) 
Artificial leather industry has a history of about 50 years in Iran and at the moment, about 40 
businesses are active in this section that most of which lack strategic planning. This is one of the 
reasons behind the inefficiency of this industry. The questions of this study are presented in the 
following. 
Research questions 
- What are the main obstacles to strategic planning in the artificial leather industry (Sadaf 
Leather Company)? 
- What are the categories of the obstacles to strategic planning in the artificial leather 
industry (Sadaf Leather Company)? 
Literature review 
At the beginning of this part of the paper, the outcome of an interview with the owner of 
Sadaf Leather Company is presented in several parts in order to familiarize readers with the artificial 
leather industry and its suppliers, the customers of these products, and the competition among 
competitors and newcomers in this industry. 
Competition field in the leather industry 
Compared to the past, the leather industry has become a more intense competition field for 
members and businesses that are active in it. The producers in this industry have two types of 
abilities in the section of producing goods. Some of the businesses are capable of producing PVC 
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products and others are capable of producing PU and PVC products. The members of the first group 
of competitors are mostly among the old businesses which have started their production about 20 
years ago, in a time which the production of PVC products was possible with a lower technology 
and more elementary devices and they had enough customers. In the last ten years, due to a rise in 
consumption and higher market attraction, more businesses have begun to produce new PU and 
PVC products; therefore, competition has become much closer than the past. 
Suppliers of materials and machinery 
The suppliers of this industry consist of two groups. The first group are the suppliers of 
machinery and equipment for the production of products which are from different countries 
including China, South Korea, Taiwan and Italy, and the second group are producers of consumable 
raw materials including PU, PVC, paint, resin, and different solvents who are from countries such as 
China, South Korea, Taiwan, India, Saudi Arabia and many European countries. Before the 
imposing of sanctions against Iran, each business opened credit according to its financial power and 
after the completion of legal formalities, received and consumed its raw material after about six 
months. However, after the imposing of sanctions, suppliers should deliver the raw material in a 
third country (UAE) and businesses should pay a higher price for releasing the products. 
Accordingly, the purchasing power of businesses and their ability to compete with national and 
international rivals have decreased. Consequently, the bargaining power of suppliers has increased 
and they would not issue the bill and send the material until all the price of raw material is paid. 
Sanctions are used by material providers as an instrument for putting the businesses of this industry 
under pressure.  
Customers of the leather industry 
The customers of this industry are of three groups. The members of the first group are retail 
consumers who buy their desired products from different businesses. The second group consists of 
distributors of products who purchase the products in masses and distribute them to all over the 
country. Finally, the members of the third group are importers of ready and semi-ready products 
who have a better financial status and a higher purchasing power. 
The newcomers 
Due to the public need for bags, shoes, furniture and other artificial leather products on one 
hand, and the followership of this industry and its products from new lifestyles, there is a high 
attraction in this industry. Moreover, due to the existence of only 40 businesses in this industry, the 
number of new businesses enter this section annually and since they buy modern machinery and 
equipment and are capable of producing high-quality products, they make it more difficult for more 
experienced businesses to continue the competition. If the newcomers to this industry have an 
acceptable financial situation and make use of professional consultants, their way to success is not a 
difficult path. 
Substitute products 
After the appearance of the artificial leather industry in the market and due to its high 
variety, acceptable quality and lower price compared to natural leather, the market and production 
process of natural leather were negatively affected. In the last 40 years, artificial leather products 
have had a close competition with natural leather products and have somehow won this battle. In the 
past couple of years, the production of a new type of product has begun in china. These products are 
artificial leather in nature but are similar to natural leather in quality and are hardly identifiable and 
discriminated from natural leather. This new wave of products could be a real threat for the existing 
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products. In order to repel this threat, the technology for the production of these products should be 
localized (the outcome of an interview with the owner of Sadaf Leather Company). 
After a preliminary familiarization with this industry, the advantages of strategic planning 
and the reasons for not codifying and implementing it in small and medium-sized businesses are 
discussed in the following. 
There is a positive correlation between the growth and development of small companies and 
strategic planning and companies should make use of strategic planning for more success and faster 
growth (Stewart, 2003). 
The advantages of strategic planning 
- It is the guide of organizations which determines the path and direction of activities in the 
organization. 
- It reduces the risks of decision-making. 
- It increases long-term approaches and guarantees the success of actions based on the 
approved strategies. 
- It extrapolates the future and gives information which is useful for the long-term actions of 
managers. 
- It acts as an organizer between the operational plans of the organization and directs the 
actions of different units in one path. 
- The involvement of employees and managers in strategic planning increases their 
commitment to the organization and support it. 
- It results in a higher commitment on the part of managers and employees. 
- It creates an opportunity for empowering the employees that encourages and motivates 
them. 
- Empowering the employees and their participation in decision-making processes increase 
creativity and innovation and accordingly, the effectiveness of the organization is increased 
(Arabshahi, 2008). 
There are considerable evidences which show that strategic planning results in an increase in 
the performance of companies. However, most of the small and medium-sized businesses do not 
provide justifiable explanations and reasons for not perceiving and implementing strategic planning. 
In owner-oriented companies, the performance of the business remains behind unclear purposes 
such as independence, personal gain and lifestyle. Therefore, strategic planning may have a low 
value for owner-oriented companies which are directed by such stimulators (Wang, Walker & 
Redmond, 2007). 
In practice, small and medium-sized companies have a tendency towards short-term actions 
instead of long-term and strategic planning (Brouthers, Gaskill, Van Auken, & Manning, 1993; 
Mazzarol, 2004; Andriessen & Nicolaes, 1998). Even in companies which claim to have planning, 
the plans are mostly temporary instead of being written formally; hence, these plans could not be the 
basis of the company’s commercial performance and the subject of analysis (Kelmar & Noy, 1990). 
Previous studies show that owners (managers) of small organizations do not believe in 
strategic planning and as a result, about half of the small companies face many problems in the first 
couple of years after their establishment (Neuron, 1997). The actions and decisions in small and 
medium-sized companies revolve around the owners, such that the aims of the companies are that of 
the owner and their strategy is similar to the viewpoint of the owner. Thus, in order to answer 
questions regarding the strategic outlook of a business, the personal motivations and objectives of 
the managers should be taken into consideration (Cliff, 1998). 
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A comparison between small organizations which have strategic planning and those which 
lack this process would help identifying the obstacles for implementing strategic planning in small 
organizations. These obstacles include the lack of expert human resources, lack of sufficient 
knowledge of the planning process, disinclination of managers for sharing strategic ideas with their 
employees, environmental unreliability, the size of the company, the type of industry, life cycle of 
the company, lack of sufficient time, and internal obstacles of implementation (Wang & Walker, 
2006). 
The findings of previous studies indicate that the majority of small and medium-sized 
companies do not get involved in strategic planning (Sexton & Van Auken, 1985; Robinson & 
Pearce, 1984; Orser, Hogarth-Scott, Berman, Gordon, Sussman, 1997; Beaver, Sandberg, Robinson 
& Pearce, 1984; Riding, 2003). These results are in conflict with the strategic literature which 
indicates that companies should actively plan for the future in order to be successful in the ongoing 
competition (Ennis, 1998). 
Accordingly, managers-owners of small and medium-sized companies have been convicted 
of having short-term strategies and not having a long-term outlook for the company which they are 
leading (Mazzarol, 2004). The main concern is that due to the lack of strategic planning, small and 
medium-sized companies may not reach their potential growth (Berry, 1998). 
Three major studies related to the importance of strategic planning in small and medium-
sized companies have been conducted by Fry and Stoner (1995), Mazur (1998), and Carter and 
McNamara (2001).  
Basic strategic planning model (Carter and McNamara): this model includes the basic 
process and is usually used by organizations which are very small and busy and do not have any 
experience in using strategic planning. This model is usually implemented by the management 
section and consists of the following stages: 
•  Setting goals (the statement of duty which expresses the raison d’etre of the organization) 
•  Selection of the goals which should be met for reaching the organizational duty 
• Determining specific methods or strategies which have to be conducted to reach the 
specified objectives 
•  Determining specific practical plans for implementing each strategy 
•  Monitoring and updating the plan (McNamara, 2001) 
The process of strategic planning for small and medium-sized companies by Mazur 
Mazur specifies four stages for strategic planning in small and medium-sized companies 
(Mazur & Glenn, 1998). These stages are as follows: 
Table 1: Mazur's planning process 
How would the organization be in the future Outlook Stage 1 
how is this future attainable Duty Stage 2 
short-term goals which lead the organization to long-term objectives Strategy Stage 3 
application and part by part implementation of strategy Tactics Stage 4 
Strategic planning for small companies by Fry and Stoner: 
Fry and Stoner consider planning in two separate stages. The codification stage which 
includes the analysis of the outer and inner environment of the company and recognition of the 
competitive pros and cons of the company and the action stage which includes the statement of duty, 
strategic picture, goal-setting and unified strategies (Fry, Fred and Stoner, 1995). 
Three other models have also been presented on the issue of strategic planning which are as 
follows: 
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Stoner and Freeman’s strategic planning model 
This planning model pays a high attention to the values of the owner or manager and 
includes nine stages: 
- Determining the mission of the organization 
- Identifying the current strategy of the organization 
- Analyzing the environment 
- Analyzing the resources 
- Identifying the strategic opportunities and threats 
- Analyzing the rate of changes 
- Strategic decision-making 
- Strategic implementation 
- Evaluating and controlling the improvements (Farajpour & Azimi, 2014). 
 
Figure 1: Stoner and Freeman's strategic planning model 
Right’s strategic planning model 
This model was presented by Right in 1992 and consists of five major stages in which the 
role of organization management in codifying the macro and long-term strategies of the organization 
has been emphasized (Farajpour & Azimi, 2014). 
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This model consists of eight consecutive stages and six complementary stages which are 
presented in the charts (Farajpour & Azimi, 2014). 
 
Figure 2: Right's planning model 
Some models of strategic planning of small organizations which have been presented in 
Iranian papers are as follows: 
• Strategic planning of small and medium-sized companies include three stages: 
- Determining the objectives of the company 
- Internal and external analysis 
- Determining the strategies of the company (Baastani, 2014) 
• Strategic planning consists of four stages: 
- Determining the mission and goals of the company 
- Internal and external analysis 
- Determining the strategies of the company 
- Determining the plan and operational purposes (Farajpour & Azimi, 2014) 
• Strategic planning includes four stages: 
- Analysis, recognition and goal-setting 
- Codifying a strategy 
- Implementing the strategy 
- Evaluation and control (Yoosefi, 2011) 
After the analysis and accommodation of strategic planning models in large organizations 
and small companies, the following conceptual model has been designed and presented as the 
planning model for small companies (HosseinGholi Pour & Aqazadeh, 2005). 
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Figure 3: SMEs strategic planning model 
Obstacles for planning and the reasons for the failure of businesses in implementing 
planning 
In several studies, these obstacles and factors have been categorized according to the type of 
organization. A summary of these obstacles is presented in the following paragraphs. 
The implementation of strategic planning in organizations has its own obstacles and 
problems and identifying these obstacles is of utmost importance for presenting solutions to reduce 
them. In 1999, Fortune journal published an article which stated that the main reason for the failure 
of administrative managers in the US is not their weakness in formulizing strategies; rather, the 
main reason is their failure in the implementation of their strategies (Kaplan & Norton, 2004). 
Some other obstacles to strategic planning are as follows: 
- Inability in the management of change 
- Weak or vague strategy 
- Lack of guiding principles or a model for guiding the efforts and administrative measures 
- Weak or insufficient participation and information sharing 
- Vague and unclear responsibilities 
- Working against the organizational power structure (Herbiniak, 2006) 
According to Bryson (1998), other obstacles to strategic planning are lack of support from 
senior managers, insufficient number of manpower, inappropriate designing of motivating factors, 
hyper-commitment of personnel to other activities or lack of certainty about participating in the 
implementation phase, insufficient education and guidance, resistance stemming from attitudes and 
beliefs which are incompatible with change, lack of resources, lack of procedures for identifying and 
solving administrative problems of new management, economic, and political priorities (Bryson, 
1998). Rahimnia (2005) presents a number of obstacles: 
• Inappropriate relationship between the plan and the outlook 
• Inappropriate management of human resources 
• Lack of sufficient and appropriate relations 
• Weakness in assigning convenient resources  
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Also, Isorait (2006) summarizes these problems as follows: 
• The programmed products are often not used 
• The problems of planning may distance the employees from the right performance 
• Usually, the executors of the program are deprived of the implementation process of the 
plan 
• Planning processes usually fails in developing right selections of planning 
• Predictions are often not true 
• Information and data of strategic planning lack the necessary enrichment for making 
strategic decisions 
• Innovation cannot be institutionalized 
Background of study 
Walker and Redmond (2007) in a research study found that the obstacles to strategic 
planning in small and medium-sized companies include the lack of time for planning, lack of expert 
manpower for planning, lack of sufficient knowledge for the implementation of planning process, 
receding to share strategic ideas with the employees and other beneficiaries, unreliable and 
fluctuating environment, size of the company, type of the company, internal obstacles of the 
company, and life cycle of the company (Wang, Walker & Redmond, 2007). 
In another study conducted by Latif et al (2014), the researchers concluded that effective 
obstacles for planning fall under two categories. The first category includes time limits, the same 
method of implementing the planning process without considering the condition of the business and 
emphasizing formalities. The second category consists of the lack of responsibility, lack of 
commitment, giving insufficient instructions to the employees, power and authority, organizational 
culture, management of process change, and organized control.  
Al-ghamdi (1998) conducted a research titled as “Obstacles to successful implementation of 
strategic decisions: the British experience” and presented some of the popular obstacles of effective 
strategic planning as follows: lack of appropriate perception of the administrative role of planning 
procedure, deviancy from the planned objective, vagueness of changes in the responsibility of 
employees, unclear remuneration of the employees for implementing the project, insufficient 
directing of section managers, insufficiency of information systems used for the implementation of 
planning, lack of appropriate perception of the general goals of planning on the part of employees  
(Al-ghamdi ,1998) 
In a research conducted by Recklies (2008) titled as “problems and barriers to strategic 
planning”, the author first analyzes short-term problems and obstacles in a three stage method, and 
then considers the discussed points and introduces some ideas for overcoming these problems and 
obstacles. In the third stage, the author mentions the advantages of the recovered situation. Some of 
the problems which have been introduced are the over-emphasis on theory in planning, the vicious 
cycle of planning, obstacles to analyzing planning, the lack of a guideline for planning, and the 
obstacles related to the goals of planning (Recklies, 2008). 
In a study conducted by Waihenya (2014) titled as "Factors affecting adoption of strategic 
planning by SMEs: a case of hardware shops in Nakuru town", the author focuses on organizational 
culture and the allocation of the organization resources as factors affecting planning and considers 
strategic leadership as the stimulus of planning and strategy implementation and concludes that 
sufficient allocation of resources and the development of human resources are an important part of 
the approval and implementation of strategic planning. Three factors may come in the way of 
planning. The components of these factors are as follows: 
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Resources: insufficient budget for implementing the plans, low performance human 
resources. 
Organizational factors: inappropriate relations, the information process, values and defective 
remuneration system. 
Strategic leadership: weak leadership structure, obstacles to strategy approval, insufficient 
support of the management for planning (Waihenya, 2014). 
The results of a study conducted by Pishro (2006) indicated that some of the problems of 
non-implementation of strategic planning are related to the structure of the company. The structure 
of small and medium-sized companies in Iran is usually developed domestically and far from an 
organization structure and this has led to problems in the way of their bookkeeping and 
reengineering. Some of these problems which hinder strategic planning are as follows: 
- The majority of small businesses have one owner (manager). All managerial works 
including organization, marketing, production, accounting, etc. are done by the manager or his co-
worker. Therefore, there is not enough time for strategic planning. 
- Not informing the business manager in using academic management for developing the 
business and insistence on managing the company based on past experience is another deterrent 
factor. 
- Lack of knowledge and information of managers for using strategic planning and not using 
consultation in creating a structure and implementing strategic planning. 
- There are not considerable statistics of the past and present of the business and the financial 
accounts of the business are not managed in the right manner. 
- The formation of small businesses is usually not based on necessary technical and 
economic studies and this results in some problems for determining the long-term goals of the 
company. 
- The employment system is often based on relationships and not on the abilities of 
individuals. Hence, high performance employees who have the ability to do technical works are low 
in numbers (Pishro ,2006). 
Asian, Hemmati and Samandizadeh (2009) found that the lack of an effective evaluation 
system at the time of implementation and after the implementation of strategic planning is the most 
important factor in the failure of strategic planning in organizations. Therefore, in the first step, a 
system in which the right indexes related to the strategy of each organization take on the process of 
evaluation should be used for evaluating the effectiveness of the strategy in organizations. In the 
second step, the system should evaluate the strategic and efficiency goals of the organization in a 
combined and simultaneous manner (Asian, Hemmati and Samandizadeh, 2009). 
Mirzaei (2011) has outlined the obstacles to strategic planning as follows:  expenses of 
planning are high and the majority of small organizations do not have the possibility for using it, 
planning needs a lot of time such that organizations should spend a lot of time for it to pass the 
stages and begin strategic planning, the process of strategic planning is logical and analytic such that 
its design lacks the socio-political dynamics of each specific organization, decision-making 
regarding the codification of the duty and goals of the organization is not easy and has some special 
meanings in some cases, strategic planning needs specialized manpower who are mostly out of reach 
for some organizations, lack of comprehensive information related to the important changes and 
events in the organization and unfamiliarity of managers with the academic dimension of 
management and strategic planning and their lack of trust in strategic planning (Mirzaei, 2011). 
In a study titled as “ strategic management in small and medium industries”, Baastani (2014) 
expresses the obstacles in the way of strategic planning as follows: unfamiliarity with the techniques 
of strategic management, lack of necessary information about strategic planning and its advantages, 
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low attention paid to financial branches such as pecuniary flows, lack of necessary management 
skills, involvement of managers in daily routine activities, uncertainty about the future, low number 
of employees and lack of management information system especially weak and ineffective 
information documentation systems (Baastani , 2014). 
Yazdanpanah (2006) conducted a study entitled “the comparative approach of strategic 
planning: past, present, and future” and concluded that the main reason of the failure of strategic 
planning in organizations is the implementation of works by one or a few of the employees. 
Moreover, unawareness of the procedure of plan implementation and lack of sufficient authority on 
the part of lower layers of organizational pyramids to implement the plans are the main obstacles for 
strategic planning. 
Finally, Varzeshkar (2011) conducted a study titled as “Advanced Strategic Management”. 
He found that the reasons behind the failure of strategic planning in organizations are related to 
outlook, management obstacles, obstacles related to the employees, and the resources. Accordingly, 
only 5% of the employees are aware of the strategy of their organization, 85% of the managers 
spend less than an hour a month to discuss about their strategy, only 25% of the managers have 
related their motivating systems to the strategies of the organization, and finally, 60% of the 
organizations have not related their budgets and resources to their strategies (Varzeshkar, 2011). 
Methodology 
The aim of this study was to rank the obstacles of strategic planning in the artificial leather 
industry. Due to the nature of this topic and the goals of this study, the descriptive-survey method 
was used. The function of the qualitative research method is that in conducting the research design, 
the variables are not manipulated and the research is just a description to recognize the current 
situation or aid the decision-making process (Sarmad, Bazargan & Hejazi, 2002). This study was 
functional in that it aimed to solve the current problems and was an attempt to address a problem 
which exists in the real world. Moreover, some recommendations would be presented to authorities 
through the findings of this study. The data collection of this study was conducted through 
questionnaire and library studies. 
Population, sample and sampling method 
Sadaf Leather Company is a small business which has been established in 2000. It has 50 
employees, 44 of which are men. 22 employees who worked in the production line of this company 
had education level of below diploma, 16 employees who were responsible for some equipment and 
were head of different sections had diploma degree and 12 of the mid-level managers had bachelor 
degrees among them three women exist with bachelor degrees in functional chemistry and paint 
chemistry who worked in the laboratory and quality control section and three women and two men 
with a bachelor degree in accounting who worked in the accounting section. Finally, there were two 
male employees with bachelor degrees in management and electricity who worked in the stockroom. 
The company was founded and managed by an owner-manager. After 15 years of activity, this 
company has an average status on the national basis, lacks strategic planning and senior managers 
run the company traditionally. Due to the limited sample population, convenient sampling method 
was used and the designed questionnaire was distributed among all the employees of the company. 
Instruments for data collection 
In order to reach the goals of the study, a questionnaire with 39 items was designed and used 
in order to collect the data. The participants were asked to indicate the degree of correspondence of 
the statements with the current situation on a Likert scale ranging from completely agree to 
completely disagree. The validity of this questionnaire was confirmed by a number of experts and 
Openly accessible at http://www.european-science.com                                                     2127 
 
  
  Special Issue on New Dimensions in Economics, Accounting and Management 
   
 
professors in the field. Most of the data for this study have been collected from the comments of 
experts who were active in the Leather industry. 
Validity and reliability of the instruments 
A research instrument should provide the researcher with the necessary information and data 
for analysis and final conclusion and hence, it should be valid and reliable. In order to determine the 
validity of the designed questionnaire based on the extracted indexes from the theoretical model, the 
questionnaire was given to experts and professors and its statements were analyzed and confirmed 
by them. 
In order to determine the reliability of the questionnaire, Alpha Cronbach method was used. 
In this method, the internal correspondence of the statements with the overall point of the 
questionnaire indicates the reliability of the instrument. The Cronbach coefficient measured by 
SPSS was 0.797 which indicates that the questionnaire has a high reliability. 
Table 2: The results of the KMO test 
 Since the special value of the first six items is higher than 1, it could be concluded that the 
questionnaire items constitute 6 factors which account for 79.681% of the variance. The rotated 
matrix presented in table 3 determines the factor loadings of each item and the number and sets of 
factors. 
Table 3: Rotated component matrix 
6 5 4 3 2 1 Items 
  .586   .600 q1 
  .918    q2 
  .444  .578  q3 
-.328   .443 .328 .579 q4 
  .730    q5 
.726      q6 
-.473 .362  -.371  .606 q7 
.776      q8 
  .302  .491 .530 q9 
 .494   .461  q10 
     .874 q11 
.303   .415 .706 .308 q12 
 -.378  .316  .768 q13 
 .473   .551 .528 q14 
   .731   q15 
    .868  q16 
    .924  q17 
 .908     q18 
 -.395    .785 q19 
.381   .345  .667 q20 
   .558 .520  q21 
     .820 q22 
   .773   q23 
KMO K square of Bartlett’s test Df Sig. 
0.704 964.477 253 0.000 
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In order to determine whether the questionnaire measures the given indexes or not, factor 
analysis should be used. In factor analysis, the questions which have been designed to evaluate an 
index or feature should have a similar factor loading. There are 39 items in this questionnaire which 
are related to the obstacles to strategic planning. In this study, exploratory factor analysis was used 
to extract the primary factors of these variables. The results are as follows: 
All of the questionnaire items had a shared loading of 0.05 or higher. Therefore, the 
questionnaire items have the necessary validity to account for the construct or factor. Based on the 
outputs of KMO test (0.704> 0.7) and Bartlett's test (0.001<0.05), the data is considered suitable for 
factor analysis. KMO index along with its other indexes are presented in table 2. 
Based on table 3, items 11 and 22 fall under the 1st factor, items 16 and 17 under the 2nd 
factor, items 15 and 23 under the 3rd factor, items 2 and 5 under the 4th factor, item 18 under the 
5th factor and items 6 and 8 fall under the 6th factor. The remaining items were not measured by the 
software, because they were similar to the above items.  
Findings 
In this section, the results related to the analyzed data are reported. First, the features of the 
sample population are presented by using descriptive statistics. Overall, 50 individuals participated 
in the current study including 44 male and 6 female participants. Considering their education level, 
44% of the participants were under diploma, 16% had a diploma and 12 % had a bachelor degree. 
Moreover, 16 of participants were under 30, 25 were under 40 and 9 were under 50 years old. 
Main research question 
The main question of this study was concerned with determining the current obstacles to 
strategic planning in the artificial leather industry.  
Table 4: Mean and standard deviation related to each of the obstacles of strategic planning 
Items Mean standard 
deviation 
Items Mean standard 
deviation 
q1 3.8600 1.21235 q21 4.0800 1.08496 
q2 3.8400 1.18425 q22 3.5000 1.23305 
q3 4.0800 1.22624 q23 3.5600 1.29615 
q4 3.7600 1.34862 q24 3.4800 1.19932 
q5 3.7200 1.41479 q25 3.3000 1.31320 
q6 3.7800 1.14802 q26 3.5600 1.32727 
q7 3.2245 1.38842 q27 3.9600 1.22824 
q8 3.3400 1.25536 q28 3.4200 1.29505 
q9 2.6000 1.38505 q29 3.7400 .94351 
q10 3.3000 1.44632 q30 3.3200 1.23619 
q11 4.1800 1.11922 q31 3.2000 1.26168 
q12 4.3400 .84781 q32 3.4200 1.21370 
q13 3.9400 1.07684 q33 3.5200 1.14713 
q14 3.4000 1.48461 q34 3.5400 1.23239 
q15 3.5000 1.47427 q35 3.8800 1.06215 
q16 3.3800 1.35360 q36 3.4400 .99304 
q17 3.6200 1.19335 q37 3.6600 1.25536 
q18 3.1600 1.21823 q38 3.3200 1.39152 
q19 3.8800 1.17178 q39 3.4600 1.24884 
q20 3.7000 1.32865    
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The general situation regarding the obstacles to strategic planning in the Leather industry is 
presented in table 4 through the amounts of means and standard deviation. 
Table 4 shows that items 12, 11, 3, 27, and 13 had the highest means among the 
questionnaire items (4.340, 4.180, 4.080, 3.960, and 3.940 respectively). 
The 2nd research question was concerned with the main obstacles to strategic planning in the 
artificial leather industry (Sadaf Leather Company). In order to prioritize these obstacles, Friedman 
test was used. As seen in table 5, obstacles in the way of strategic planning have been ranked based 
on their importance. Since the questionnaire used in this study was of the Likert scale type, 1 shows 
the lowest mean and 5 indicates the highest. 
Table 5: Results of the Friedman test for ranking the obstacles of strategic planning according 
to their degree of importance 
Item 12 has the first rank among the obstacles and is the most important one and item 9 is the 
least important obstacle. The ranking of other items is also seen in Table 5. In order to better 
perceive the output table of the Freidman test, the obstacles are listed from the most important to the 
least important one along with the statements in Table 6. 
According to Table 6, the two items of the questionnaire which have received the highest 
importance are items 12 and 11 which are both among the effective individualistic factors in an 
organization, a fact which indicates the importance of individualistic factors. Item 3 which could be 
considered as a management factor has received the third rank. Items 21, 27, and 19 which are 
among the environmental factors of an organization have received the 4th, 5th, and 6th ranks, 
respectively. 
 
 
Items mean Rank Items mean Rank 
q1 22.37 9 q21 24.39 4 
q2 22.62 8 q22 18.67 24 
q3 24.93 3 q23 20.26 17 
q4 21.96 11 q24 18.85 23 
q5 22.05 10 q25 17.00 36 
q6 21.29 13 q26 20.29 19 
q7 17.33 33 q27 23.36 5 
q8 18.08 29 q28 17.78 31 
q9 11.61 39 q29 20.46 16 
q10 18.29 27 q30 18.08 30 
q11 25.92 2 q31 16.05 37 
q12 27.00 1 q32 17.69 32 
q13 23.19 6 q33 18.55 26 
q14 18.21 28 q34 19.76 20 
q15 19.63 21 q35 21.90 12 
q16 18.56 25 q36 17.14 35 
q17 20.08 18 q37 21.08 15 
q18 15.87 38 q38 17.15 34 
q19 22.81 7 q39 18.99 22 
q20 20.77 14    
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Table 6: Ranking of obstacles based on the average of ranks 
ranks average 
of ranks 
Questions Items 
1 27.00 Resistance of employees against organizational changes 12 
2 25.92 Lack of sufficient motivational factors for employees 11 
3 24.93 Disinclination of management for informing the employees about the company’s 
status 
3 
4 24.39 sanctions and their resulted limitations 21 
5 23.36 Uncertainty about the future of the organization 27 
6 23.19 Lack of appropriate learning programs for increasing the information and skills of 
employees, 
13 
7 22.81 Continuous changes in the laws related to businesses 19 
8 22.62 Insistence of management on traditional managing 2 
9 22.37 Lack of sufficient management knowledge 1 
10 22.05 Concentration of all the decision-making power in the senior management section 5 
11 21.96 Disinclination of the management to inform others of the company’s situation 4 
12 21.90 Emergence of new managerial, economic and political priorities 35 
13 21.29 Lack of time for planning due to the involvement of manager in all routine works 6 
14 21.08 Insufficient learning and leading 20 
15 20.77 Dependence of the company on imported raw material 37 
16 20.46 High expenses of strategic planning 29 
17 20.29 Unfamiliarity with the techniques of strategic management 23 
18 20.26 Instability of laws related to importation 17 
19 20.08 Traditional structure of the company 26 
20 19.76 Lack of laws and procedures for solving administrative problems 34 
21 19.63 Incompetent management of human resources 15 
22 18.99 Due to the current situation of the country, the predictions of planning are often not 
true 
39 
23 18.85 Changes in custom laws 24 
24 18.67 Inaccessibility of comprehensive and timely information regarding the current 
economic events 
22 
25 18.56 Weakness in allocating enough resources for planning 16 
26 18.55 Uncertainty about participation in the program 33 
27 18.29 Low education level of the employees 10 
28 18.21 Lack of management information systems in the company 14 
29 18.08 Unawareness of the manager of the advantages of strategic planning 8 
30 18.08 Timely procedure for codification of strategic planning 30 
31 17.78 Lack of expert manpower 28 
32 17.69 Low enrichment of the planning data for making decisions 32 
33 17.33 Lack of trust of management in strategic planning 7 
34 17.15 The surroundings of planning distances the employees from decent implementation 
of the plan 
38 
35 17.14 Inability in change management 36 
36 17.00 Making parallel decisions by several major organizations 25 
37 16.05 Difference between the mental design of planning and the rational implementation 
of it 
31 
38 15.87 Vagueness of financial accounts and accounting system of the company 18 
39 11.61 Considering relationships instead of abilities in employing the employees 9 
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Item 13 is among the factors of organization planning and has received the 7th rank. 
Insistence of the management on traditional managing, lack of sufficient management knowledge, 
and concentration of all the decision-making power in the senior management section ranked 8th to 
11th in the ranking and are also management factors. Items 26, 15, and 18 which are among the 
organization factors rank 19th, 21st, and 37th in the ranking table.  
Discussion 
Due to several issues including the vast and complex field of organizational activities, 
plurality of effective factors, high speed of changes, and interest of organizations in gaining success 
and having long-term self-preservation, planning and strategic management has become a crucial 
factor for organizations. Without using strategic and systematic thinking and without having 
strategic planning, managers cannot lead their organization in this field. In the era of technology, 
strategic planning is a useful instrument for managers and experts of organizations.  
This survey research has been conducted through designing and distributing a questionnaire 
among all the members of the sample population with the aim of identifying and ranking the 
obstacles of strategic planning. Factor analysis has been used to evaluate the questionnaire indexes 
and Friedman test has been employed in order to prioritize the obstacles of implementing planning. 
According to the results presented in table 3, factors which have high and effective factor 
loadings and the items of these factors are as follows:  
Factor 1: lack of sufficient motivational factors for employees (individual factor) and 
inaccessibility of comprehensive and timely information regarding current economic events 
(environmental factor) 
Factor 2: weakness in allocating enough resources for planning (organizational factor) and 
traditional structure of the company (organizational factor) 
Factor 3: incompetent management of human resources (organizational factor) and 
instability of laws related to importation (environmental factor) 
Factor 4: concentration of all the decision-making power in the senior management section 
(management factor) and insistence of the management for traditional managing (management 
factor) 
Factor 5: unawareness of management of the advantages of strategic planning (management 
factor) and lack of time for planning due to the involvement of manager in all routine works 
(planning factor) 
Factor 6: Vagueness of financial accounts and accounting system of the company 
(organizational factor) 
The factors that hinder the codification and implementation of strategic planning for Sadaf 
Leather Company as an average production business could be categorized into five groups namely 
individual factors, environmental factors, management factors, organizational factors, and planning 
factors. 
Individual factors which consist of the resistance of employees against organizational 
changes (rank 1) and lack of sufficient motivational factors for employees (rank 2). 
Environmental factors which are at the second importance rate are as follows: 
Sanctions and the resultant limitations (4th rank), uncertainty about the future (5th rank), 
continuous changes in the laws related to businesses (7th rank), appearance of new managerial, 
economic and political priorities (12th rank), dependence of the company on imported raw material 
(15th rank), instability of the laws of importation (18th rank), and lack of rules and procedures for 
solving the administrative problems of the country (20th rank). 
Managerial factors which are at the third importance rate are as follows: 
Openly accessible at http://www.european-science.com                                                                   2132 
 
  
                                                                                                                                                                             Ali Aliabadi 
 
 
Disinclination of the manager to inform employees of the condition of the company (3rd 
rank), insistence of the manager of traditional management methods (8th rank), inability in change 
management (34th rank), lack of sufficient management knowledge (9th rank), concentration of the 
decision-making power in the senior management section (10th rank), disinclination of the senior 
manager to inform other shareholders of the situation of the company (11th rank), unfamiliarization 
with the techniques of strategic management (17th rank), and lack of the manager’s trust in strategic 
planning (32nd rank). 
Organizational factors are as follows: 
Insufficient education and leading (14th rank), traditional structure of the company (19th 
rank), inappropriate management of human resources (21st rank), uncertainty about participation in 
the planning implementation (26th rank), low education level of the employees (27th rank), lack of 
management information systems in the company (28th rank), vagueness of financial and 
accounting systems of the company (38th rank). 
Planning factors which are at the last degree of importance are as follows: 
Lack of time for planning (13th rank), high expenses of strategic planning (16th rank), 
planning predictions that are often not true due to the conditions in the country (22nd rank), 
weakness in allocating enough resources to planning (25th rank), timely procedure of codifying 
strategic planning (30th rank), lack of expert manpower for planning (31st rank), surroundings of 
planning may distract the employees from their duties (34th rank), the difference between the 
hypothetical design and the logical implementation of strategic planning (37th rank). 
The findings of this study with regard to individual factors are in line with the findings of 
Bryson (1998): resistance to change and inappropriate design of motivational factors and Herbiniak 
(2006): weak or insufficient participation of employees. 
With regard to environmental factors, the results are in accordance with those of Bryson 
(1998) that mentions the appearance of new managerial, economic and political priorities as an 
obstacle to strategic planning. Also, the results are in line with the findings of Baastani (2014) 
regarding uncertainty about the future.  
Considering the managerial factors, the findings of this study are in line with Herbiniak 
(2006) regarding the inability of change management and with Baastani 2014 who mentions 
unfamiliarity with the techniques of strategic management as an obstacle to strategic planning. Also, 
the results confirm that of Mirzaei (2011) regarding the unfamiliarity and lack of trust of managers 
in strategic planning. 
As with organizational factors, the results of the current study are in accordance with the 
findings of Bryson (1998) regarding insufficient learning and leadership and those of Rahimnia 
(2005) concerning the inappropriate management of human resources. 
Finally, regarding the planning factors, the results of this study are in line with the findings 
of Mintzberg (1998), Rahimnia (2005), Mirzaei (2011) and Baastani (2014). 
Recommendations 
Instability in the foreign policies of the country and currency fluctuations in recent years 
resulted in the closing of several artificial leather factories. However, the steps taken towards 
stability, local and foreign security and efforts for abating the sanctions in the new administration 
has led to a relative stability in this industry; therefore, raw materials are provided more easily with 
a lower price and investors show a higher interest to enter this industry. The overall prosperity of 
companies and the assurance of owners result in the development of activities, a long-term outlook 
and codification of strategic planning. Hence, it is recommended that the government observes the 
situation of small businesses and provide the basis for the development of artificial leather industry 
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through removing the obstacles for importing raw material, facilitating the exportation of ready 
products and encouraging foreign investors to invest in this industry.  The deficiencies of imported 
raw materials could be overcome by strengthening small businesses and creating in line 
organizations.  
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